
AUDIT DEPARTMENT REPORT to the

Sixth Quadrennial Session

Mr. Chairman, delegates, special guests,

brethren, greetings! It gives us great pleasure to

present to the 6th Quadrennial Session of the East

Caribbean Conference of Seventh-day

Adventists. This report outlines the goals and

accomplishments, challenges, findings and

recommendations of the Audit Department.

The auditors, “Embracing Transformation

through Growth and Partnership” achieved great

success during the quadrennium. An audit is conducted in accordance with the rules and

procedures adopted by the Seventh-Day Adventist Church. In planning and performing

our audits, we therefore, considered the church or school internal control, legal affairs

and compliance with organizational policies. Accordingly, the audit included inspection

of the financial and non-financial records.

WHY CONDUCT AN INSPECTION/AUDIT?

The inspection covered the main categories: income, deposit, expenditure, budget,

reconciliation, minutes and church clerk reports; student records, accounts receivable and

payables of the school.

The records are inspected/audited to:

● Determine accuracy.

● Establish compliance in accordance with organizational policies.



● Provide boards with the confidence to make financial decisions

● Provide assurance to the members that their contributions are used for the

purposes intended

● Hold the treasurer accountable for the funds entrusted to the treasury.

The inspection, performed yearly, provided assurance that the policies were adhered to.

It also motivated treasurers and church clerks to be up-to-date, and to establish and

maintain integrity in their recording and reporting.

We are counselled in the Church Manual (Revised 2015) p 85 that: “Books Should Be

Audited – The Conference Treasurer, or other individuals appointed by the conference

committee, audits the church’s financial records, usually each year.” Luke 16:2 reminds

us that you need to “…give an account of thy stewardship.” Ellen While further

reiterates, “The accounts of every business, the details of every transaction pass the

scrutiny of unseen auditors, agents of Him who never compromises with injustice, never

overlooks evil, never palliates wrong,” Education p, 144. The audit provides the scrutiny

of the accounts and the details of every transaction.

GOALS

To goals for the quadrennium were to:

1. Increase the number of churches audited.

2. Conduct more training sessions.

3. Audit all schools and churches yearly.

4. Motivate the churches to transition from manual to electronic accounting, utilizing

the Church Pal software, authorized by the Conference.

5. Train church Treasurers to use Church Pal efficiently.



ACHIEVEMENT

To achieve transformation and growth, and thus realize our goals, training was of utmost

importance.

In Dominica, workshops were held for all Treasurers and their assistants in four districts.

At the Mahaut Seventh-day Adventist Church in the South-Central district, there were

seven attendees at the workshop. Also, in the Central District, at the St. Joseph

Seventh-Day Adventist Church, a workshop was held with two treasurers and three

assistant treasurers.

Additionally, a workshop was held at the Portsmouth Seventh-day Adventist church for

the Northern district and two treasurers and two assistants were in attendance. Finally, at

the Castle Bruce Seventh-day Adventist church, there were three treasurers and their

assistants present in the Eastern District workshop. Moreover, all thirty reporting

churches were audited for the period 2017- 2020.

All thirty churches are now up-to-date. Some were commended for the good work done,

while others received unsatisfactory reports.

In 2019, a training session was convened in Dominica with the Principals, Business

Managers and assistants in an effort to effect change in the business office. This training

provided meaningful strategies and tools for management of funds and internal control.

Treasurers using Church Pal partially, or doing manual data entries were encouraged to

use the software completely to improve the financial management of the church. The

reconciliation component was rarely used. However, the Auditor, recognising the need,



embarked on training the treasury team of the churches to efficiently use the Church Pal

software.

To embrace transformation, from August 2018 through March 2019 each week a church

was visited by the auditor who observed the counting and recording process, met with the

treasury team, and addressed internal control procedures and gave hands-on training for

Church Pal. This ceased with the onset of the pandemic as ‘lockdown’ prevailed, forcing

the closure of our churches.

In 2020, the Church Pal software was updated for some churches, and the treasurers were

coached during the first month in how to efficiently use the recording, reconciling and

reporting features. As a result, treasurers were more confident to present Church Pal

generated reports at church board meetings. Reconciliations were done monthly, and the

moral of the treasurers was indeed boosted. The auditor also attended church board

meetings to assist board members in understanding the data presented on the Church Pal

generated report. This report is usually well outlined and detailed. The auditor was also

able to clarify the ‘Failed Items’ highlighted on the new audit report.

With respect to the goal to ensure that all churches are audited within the financial year,

we have experienced a more than usual steady growth from partial completion, 75%

completion, and in Dominica total completion of audits. A more consistent flow of cash

entered the Conference treasury as treasurers tried to submit reports on time. We say “To

God Be the Glory” for the faithful treasurers.

Whereas some churches maintained their giving pattern, others continued to increase

their percentages using the IAD Giving Plan, while others are still seeking ways to retain

more of the local funds. As a result, this has affected the Island Development Fund.



The following is a comparative analysis of the achievement.

COMPARATIVE ANALYSIS

1. At the end of the 5th quadrennium, 25 church treasurers made use of the Church Pal

software to record financial data: Barbados 20, and Dominica 5. During

2017-2020, 13 churches received their license and made use of Church Pal. It was

discovered that 10 other churches have license for the software but only used it

partially or did not make use of it due to hardware problems or personal

preference. While churches in Barbados signed on to the software, in Dominica,

there was a decline. After Hurricane Maria in September 2017, there were

widespread electricity and network challenges, forcing churches to revert to

manual data entry.  Only three churches continued using Church Pal.

2. During the previous quadrennium, we worked towards bringing our audits up to

date. We progressed from 6 to11, to 12 and 17 being the highest number of

churches audited in a year, having to audit from 3-5 financial years. However, we

were determined to embrace transformation and growth in auditing, thus we

persevered in this quadrennium to have all churches and schools audited on a

yearly basis. Of the 30 Churches and 4 schools in Dominica and the 59 churches

and 2 schools in Barbados. Here is an analysis of the audits done:

YEAR BARBADOS DOMINICA SCHOOLS

2017 18 26 3

2018                     31 26 1

2019 37 27 3

2020                     49 30 0



Compliments to Mrs. Ruth Paul-Graham for achieving 100% audits in 2020. She

successfully audited all 30 reporting churches in Dominica.

CHALLENGES

The achievements were not without challenges. With the pandemic affecting the islands,

and positivity rate being high in Barbados, Lockdown and curfew was the order of the

day, churches were closed, and some treasurers were not prudent in their record keeping.

Hence, accessing data for audit was challenging. Fear of contracting the virus kept some

people indoors, and face to face audits was a problem for some treasurers. Records for

auditing were not delivered in a timely manner, which prolonged and impeded the

process.



To mitigate this challenge I opted to conduct the inspection of the records via the Zoom

Platform, while the actual financial records were dropped off at the office or emailed.

This system worked effectively for only the churches on Church Pal.

Another challenge in fulfilling our obligations, was obtaining church board and business

meetings minutes to conclude the audits. In 2019, the Inter-American Division

introduced the Financial Inspection Oversight Service (FIOS) inspection/auditing

reporting software, which modified the audit report to the churches and schools. With

this new system, both the financial and non-financial data are audited. As a result, it was

necessary for the church clerk reports, church/school board minutes and business meeting

minutes to be inspected. However, in many instances, the financial audit was completed,

but there was a lengthy delay in receiving data from the church clerk for review.

A few treasurers delayed the Audit process by not having all their documents readily

available especially, the Bank Statements.

Some treasurers in Dominica did not attend training workshops.

FINDINGS:

Here are the observations from the audits conducted:

1. One (1) church continues to be non-compliant with the 60/20/20 Organizational

Giving Plan policy.

2. Bank Reconciliations were not done hence Bank, Credit Union and CURF interests

and charges were not being recorded by many churches.

3. A few churches operated without receiving bank statements for more than a year



4. Few churches were consistent in remitting tithes and offerings to the conference by

the 10th of each month.

5. Churches operated without a budget to manage and finance the mission of the

church.

6. Some churches recorded zero (0) baptism or additions to membership

7. Churches operated without an internal auditor

8. Sums of monies outstanding to the conference have not been settled

9. Ingathering comeback were not used for the intended purpose

10.Some church boards are still endorsing loans to members for personal use

11.The membership at the conference and the membership at the church do not match.

Only one (1) church membership matched the membership at the conference.

12.Some church clerks have not submitted membership reports to the conference

secretariat

13.The Title Deed for some churches are unavailable for inspection (not filed at the

conference, nor available at the church)

14.Board Minutes and reports of church clerks were not always signed by board

chairman and in some cases the clerks themselves; thus, questioning the

authenticity of the minutes and reports.

15.Church board and business meeting minutes were not readily available when

requested.



16.The FIOS/Audit Report, an Agenda item, was not presented to the members at

Church Board and Business Meeting.

17.Churches operated without a Business Meeting

18.Recommendations made by the auditor are not always being adhered to by the

church boards.

19.Internal control has improved – 2 or more persons counting the offering, Offering

Count Sheets records signed and secured for audit.

20.Tithe slips (supporting document for income) were secured and presented for

inspection/audit.

21.There was improvement in receipts supporting expenditure and filing of the

receipts.

22.More churches presented completed records for inspection/audit. A few are still

delinquent.

23.Churches started remitting funds for Insurance.

24.There is a more efficient use of the Church Pal software.

25. Most church treasurers are more accountable, proficient, and efficient, in the

management of the church treasury.

26.A comparison between the tithe and the combined budget income for the years

2017 to 2020 revealed that tithe was 53%-64% above combined budget in

Dominica, whereas, in Barbados it was 26%-32%.





VISION FOR THE FUTURE

1. All Treasurers and Business Managers will present the church/school records

yearly for audit.

2. All churches will make use of the Church Pal Software.

3. That treasurers remit tithes and offerings to the Conference by the 10th of each

month

4. Treasurers must disclose and submit reports of all financial transactions and Bank

Statements to the church boards, especially when confirming that remittances were

submitted to the conference.

5. All church boards will ensure that their internal auditors are functional.

6. That Church Clerks maintain up-to-date, signed minutes to be presented promptly,

when requested for audit.

7. The Audit Report will be presented to the members at School/Church Board and

Business Meeting, to give a sense of confidence in the Treasurer, and provide

quality assurance that the funds they remit are being used for the purpose intended.

COMMENDATIONS AND GRATITUDE

To our church Treasurers, Church Clerks, Principals and Business Managers and all their

assistants who work untiringly for the Master in His vineyard, you embraced

transformation and your growth through partnership is evident. Thanks for your

dedication, commitment and efficiency in the Treasury Department of your church and

school. We will continue to pray, support and encourage you in the Master’s service



Congratulations to Mrs. Ruth Paul-Graham for achieving 100% audits in 2019 and 2020.

To God Be the Glory.

Thanks to our Heavenly Father for the security of His funds and all those who assisted

Him by doing their tasks faithfully, and giving account of their stewardship.

Appreciation and gratitude to the Conference Administrators and Treasury staff, Mr.

Clifford Trotman, and our Pastors who made it possible for us to function efficiently.

Finally, I express gratitude to God for using us to give dedicated service, to effect

transformation, and growth through partnership with Him. Thanks to our family for their

prayers and support.


