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STEWARDSHIP DEPARTMENT  

 

Pastor Roosevelt Haynes 

 

Mr Chairman, special guests, fellow delegates, 

brothers and sisters, I deem it a privilege to present 

this report on the work of the Stewardship 

Department for the last quadrennium. 

 

Ellen G White in the book Counsels on Stewardship, p. 112, pens the following:  

“The idea of Stewardship should have a practical bearing upon all the people of 

God….practical benevolence will give spiritual life to thousands of nominal 

professors of truth who now mourn over their darkness. It will transform them from 

selfish, covetous worshippers of mammon, to earnest, faithful coworkers with 

Christ in the salvation of sinners.”  

 

It is on this basis that the Department believes that the Stewardship Ministry is a key part of the 

Church and will continue to play a major role in the evangelization of the world, the conservation 

of new members, and the growth of present members, as we are “looking for and hasting unto the 

coming of the day of the Lord” (2 Peter 3:12).  

 

The following was our Mission Statement and Vision Statement for the quadrennium: 

 

MISSION STATEMENT 

To motivate each member to work with God in fulfilling His will on the earth. 

 

VISION STATEMENT 

Under the guidance of the Holy Spirit and His transforming power, aim to have  75% of the 

membership of the East Caribbean Conference of Seventh-day Adventist churches: 

● living a Stewardship lifestyle by identifying their Spiritual gifts, combining their talents 

and abilities with their giftedness to create ministries that will fulfil the main objective of 

growth of the Church in all areas 
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● faithfully and systematically worshipping God with their tithes and offerings which will be 

used to financially support all the ministries of the Church 

● choosing to live healthy lives so that they can give longer, more effective and efficient 

service to God in fulfilling His will 

● committing time to carry out the responsibilities of their ministries and to give physical 

support to other ministries so that through this working and supporting of each other, the 

objectives of the Church will be realised and people will grow in Christ and be ready when 

He comes 

● using their influence to persuade and encourage other members to be involved in the work 

of  God and to influence friends, family members, co-workers and all with whom they 

relate; to make a decision to accept Jesus as Saviour and Lord. 

 

OUTCOMES 

A key outcome of the Stewardship Department was membership understanding that Stewardship 

is more than the return of tithe and offerings, and that it encapsulates the entire Christian Life. To 

this end, the Department focussed on emphasising relationship with God and posited that every 

member on accepting Jesus Christ as Saviour and Lord has entered into a covenantal relationship 

with God. It is within the activities of this relationship that stewardship is manifested.  

 

Some of the likely overall outcomes were:  

● firstly, to see growth in the church in terms of membership participation on a consistent 

and in a systematic manner  

● secondly, the growth in financial contributions to the work of God 

● finally, an increased edification of the membership which leads to spiritual growth and 

unity  

 

It was within the understanding of this covenantal relationship and to achieve our identified 

outcomes that the Department couched its core objectives, secondary objectives and plans. These 

objectives will be analysed and conclusions drawn as to their impact within the Church during the 

quadrennium 
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Core Objective – TRANSFORMATION OF MEMBERS 

 
If we were to see growth in the church through an increase in participation of members, it was 

necessary for each member to understand the importance of their contributions to the work of God.  

 

It is believed that this understanding will result in a transformation of the members in terms of 

commitment to the responsibilities God has placed on us. 

Based on 1 Peter 4:10 which tells us, “Each of you should use whatever gift you have received to 

serve others, as faithful stewards of God’s grace in its various forms”, we believed that an 

understanding of Spiritual Gifts and the ensuing ministries would give each member a clear picture 

of their role in church and motivate them to take up the challenge of this role and fulfil the Master’s 

will.  

 

A deadline of March 2018 was set for the development of a methodology to help members to 

identify their Spiritual gifts and ensuing ministries. By February 2018, a printed Spiritual Gifts 

Assessment and a booklet which matched Ministries to Spiritual Gifts and Abilities were 

developed for use. In 2019, the digital Assessment and Gifts to Ministries templates came into 

being.  

 

Secondary Objective –ALL MEMBERS IDENTIFYING THEIR GIFTEDNESS OR 

SPIRITUAL GIFT 

 

Plan – Identify and develop a Spiritual Gifts Inventory 

 

A Spiritual inventory survey was developed which consisted of ninety (90) statements and 

identified seventeen (17) spiritual gifts. This survey when completed by the members, assisted 

them in understanding their range of Spiritual gifts and the one gift that best described them. 

This survey was done in both printed and digital format. Click on the link below to view the 

digital copy. 

https://docs.google.com/spreadsheets/d/1NlKg1HxUatoqd-5336wLqvEm5Rtwsuap/copy 

 

https://docs.google.com/spreadsheets/d/1NlKg1HxUatoqd-5336wLqvEm5Rtwsuap/copy
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Secondary Objective – EACH MEMBER INVOLVED IN A MINISTRY 

 

Plan – Design and Develop a flow chart which links ministries to spiritual gifts and talents and 

abilities. 

 

The Gifts to Ministries template was printed in a booklet format and made available to 35 churches. 

However, within a year of developing the printed templates, a digital template which afforded 

easier access was also made available. This template links the spiritual gifts with the talents and 

abilities of the member so that combining the two identify the ministry for which the member is 

best suited. The following link shows this template – 

 https://docs.google.com/spreadsheets/d/1NlKg1HxUatoqd-5336wLqvEm5Rtwsuap/copy 

 

To help members understand the importance of this aspect of stewardship, presentations were 

made on Spiritual Gifts in sixty (60) churches. Copies of the printed survey were made available, 

and information provided to access the digital template. The digital template was also distributed 

to all pastors and Stewardship Secretaries in the Conference. Two videos were also prepared to 

train members on how to complete the Spiritual Gift Assessment and the Gifts to Ministry 

Template. The next step is to develop an App which will make the Spiritual Gifts Assessment and 

the Gifts to Ministry more accessible to the membership on their smartphones. 

 

In terms of the impact of this initiative on the Church in general, there is a movement by a few of 

the churches to include this in their strategic plan.  However, if we are to gain maximum benefit 

all the churches would need to take similar action. This would be necessary to move the work 

forward and encourage participation by more members. 

 

Secondary Objective – DEVELOPMENT AND SUSTAINING OF MINISTRIES 

 

Plan – Create a curriculum that will assist Churches in developing and Sustaining Ministries  

 

A curriculum was developed in a series of presentations that reflected the theme: Building a 

Stewardship Lifestyle. The director presented this series at forty (40) Churches with presentations 

on the following:  

● Developing a Vision for Ministry  

● Identifying Objectives for Ministry  

● Creating Plans for Ministry  

● Time Management in Ministry  

● Financing the Ministry  

● Implementing the Ministry  

https://docs.google.com/spreadsheets/d/1NlKg1HxUatoqd-5336wLqvEm5Rtwsuap/copy
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● Growing the Ministry 

These presentations were well received and included theoretical as well as practical components. 

The director also developed a series of videos on time management and financing the Ministries 

which can be found at the following link https://linktr.ee/MinistriesFair 

 

This part of the process is dependent on the first two steps and a survey will need to be done to 

ascertain its implementation and success in the churches. 

 

Core Objective – CHURCH FINANCIAL GROWTH 

The implementation of ministries with each member being involved, it was believed that there 

would be a corresponding growth in income at both tithe and offering levels. However, it was 

understood that it was also necessary to have other plans and initiatives in place to ensure 

consistent financial growth and sustenance at the various growth levels.  

 

To this end, several initiatives were developed to ensure that the sustaining of the growth occurs. 

The expected outcome annually was an increase of tithes by 5% and an increase of offerings by 

20%. However, statistics will show that even though growth was trending in the right direction in 

2018 and 2019, the COVID pandemic intervened and the objectives were not achieved. 

 

Secondary Objective – INCREASE IN TITHES BY 5% AND OFFERINGS BY 20% 

 

Plan – To give presentations on Tithes and offerings in the Churches 

 

The belief that a sound knowledge of tithing and offering principles would be key to any increase 

in growth; led to one hundred and sixty-eight (168) presentations on tithes and offerings, in fifty-

six (56) churches. These presentations focussed on the purpose of tithes and offerings in the work 

of God and the sustaining of ministries in the Church. These also highlighted how offerings can 

be calculated based on the use of the Church Budget. 

 

The presentations also answered questions on how tithe is to be calculated and from which sources 

should they be returned. The Union Stewardship Director, Dr Gandalal Samlalsingh collaborated 

with the local Director and conducted some of these presentations at a church in Barbados. The 

Union Director also used Stewardship Week, the Week of Stewardship Holy Convocation, as well 

as Stewardship Institutes in 2020 and 2021 to inform leaders and members of tithing and offering 

principles.  

https://linktr.ee/MinistriesFair


6 

 

 

These initiatives were conducted online and links were sent to every member for viewing purposes. 

In 2020, the Director recorded several videos as resources for churches.  These dealt with Tithes 

and offerings and gave an understanding as to where these are to be expended in the Church’s 

structure. The Director also did a presentation at a few churches on understanding how tithes and 

offering impact ministries and this is also available on YouTube with the other videos. The 

following link provides access to these videos; please view at your convenience and encourage 

your churches to do so as well.   

https://linktr.ee/MinistriesFair 

 

Plan – Develop an initiative that will identify the sources of financial contributions in the 

Church and then identify ways to maintain and improve the contributions. 

 

The level of the financial contributions of members reflects their understanding of their covenantal 

relationship with God and is a part of their transformation and growth as Christians. It was 

therefore imperative that this be an area of stewardship that was monitored.  

 

 As a part of this monitoring process the Stewardship Assessment Initiative was shared with the 

Stewardship Secretaries and Pastors. This confidential assessment was to be conducted in every 

church with the intention of identifying the contributions of members. Once completed, this was 

to be followed by a visit from members of the Stewardship Visitation Team.  

 

This visit was an effort to understand the members’ situation, identify the members’ understanding 

of their covenantal relationship and to identify ways for the members to reach the level of giving 

that reflects a true understanding of their covenantal relationship with God. This initiative was 

implemented in a few churches but was not followed through in its entirety; therefore, it is 

suggested that an analysis be done to see what stymied its implementation, and plans be made to 

do so in the new Quadrennium. 

 

Plan – Develop an Initiative which will track the trends of tithes and offerings in each church 

and implement solutions to respond to these trends. 

 

An excel spreadsheet was developed which tracked the tithes and offering incomes received in the 

churches each month. As a result, tithe and offering trends were traced from 2017 and, based on 

these trends, churches that required interventions were identified.  The identified churches were 

https://linktr.ee/MinistriesFair
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approached, their Pastors and Stewardship Secretaries received relevant information to improve 

giving patterns, and stewardship presentations were scheduled and delivered to their members. 

Through these combinations of interventions, strategies were put in place to reverse negative 

trends and sustain those that were positive.  

 

The Bar Graphs below provide information with respect to the churches visited, the year in which 

the programme and strategies would have been implemented, and the tithes returned by members. 

The horizontal axis indicates the number of churches, and the year in which the tithes were 

returned, while the vertical axis displays the tithes received from each particular church. 

  

Note that Figures1-5 show churches which participated in the Stewardship programmes executed 

by the Director; thus benefitting information aimed to influence their giving pattern. Figures 6-7 

show those churches which did not participate in any such programmes.  

  

Figure 1 
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Figure 2  

 

Figure 3 
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Figure 4 

 

 

Figure 5 
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Figure 6 

 

 

Figure 7 

 

Table 1 
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Table 1 shows the churches level of participation in the Stewardship Presentations as well as the 

regular monthly Stewardship Emphasis activities. This information is displayed with other 

statistics which indicate the churches’ growth and their decline or irregular growth patterns. It is 

felt that this information could give some indication of the impact made by the stewardship 

initiatives on the growth of tithe income in the churches.   

 

Based on an analysis of the fifty-six (56) churches which participated in the Stewardship 

programmes, twenty-four (24) of them registered some measure of growth after their involvement. 

Nine of these churches either implemented the monthly stewardship emphasis activities or 

benefitted from more than one stewardship presentation by the director.   

 

It is felt that the time frame for those churches visited in 2020 and 2021, is insufficient for an 

analysis of their performance to be done, but they are included to show their position before the 

presentations.   

The table also shows that sixteen (16) of the churches continued to show a decline in tithes before 

and after the presentations. If the Stewardship Assessment was conducted in these churches a better 

understanding of the reason for the decline might be made clear. In the other Sixteen (16) churches 

visited by the Director there was either irregular growth or no real change in tithes returned.  
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An analysis of the thirty-one (31) churches in which there is no documented report of stewardship 

emphasis or promotion, only seven (7) churches showed consistent growth and it must be noted 

these are small congregations.   

 

The table also shows that thirteen (13) of these thirty-one (31) churches continued to decline every 

year from 2017, and these were medium to large congregations.  The Table reflects that of these 

thirty-one (31) churches not visited, the remaining eleven (11) showed irregular or no growth at 

all.  

 

In essence the churches which had presentations and continuous stewardship emphasis activities 

constantly showed growth after these presentations.  

Please note that during the pandemic period, a decrease was expected, (around 15-20%) but despite 

the expected decrease these churches showed a level of growth. It is recommended that the 

Stewardship Assessment be conducted in each church to ascertain reasons for decreases or 

increases so that whatever changes are needed can be implemented. 

 

Plan: To assist the Church in achieving its financial objectives through the creation of a Sample 

Budget Template 

 

The Director, in his role as CURF and IDC coordinator recognised that one of the major problems 

in churches was their use of a Budget as a tool to promote increased giving of offerings for 

operational and capital objectives. To assist church in more effective use of this financial tool, a 

Sample Budget Template was created.  Click the following link to view the Budget. 

https://docs.google.com/spreadsheets/d/1FomVooCsxMM4nCBBPL3dbxxL4UNM3H4d/copy 

 

The purpose of this sample was to ensure that the church’s budget included all elements that were 

needed for both present and future needs of the church. This budget was made available to all 

churches through the pastors and stewardship secretaries. To date, we have seen the budget being 

used in a few of the churches. A template with instructions on how department heads could 

construct their budget was provided.  An actual presentation demonstrating the construction of a 

budget was also done.   

 

Secondary Objective - INCREASE IN PERSONS CONTRIBUTING TO 

CHURCH AFTER DEATH 

 

https://docs.google.com/spreadsheets/d/1FomVooCsxMM4nCBBPL3dbxxL4UNM3H4d/copy


13 

 

Plan - Collaborate with qualified persons to conduct seminars on Wills and Trust 

 

In February 2019, the Stewardship Department in collaboration with the Family Life Department 

conducted a weekend under the theme “Fortifying our Family Future”. The main presenter for that 

weekend was Dr Gandalal Samlalsingh, the Stewardship Director of the Union. He presented on 

areas such as:  

● Key Elements of Estate Planning 

● The Christian and Property Distribution  

● Stewardship and the SDA Minister  

● The Member and the Church Financial system  

● How to help a member bequeath a property to the Church.  

The local Director also did a presentation on Family Finance. This activity was well attended by 

Family Life leaders, Stewardship Secretaries and Pastors in Barbados. 

 

The Director also collaborated with Pastor Anthony Hall and conducted a program on Planned 

Giving and Estate Planning in one church. The Director also did a presentation on Saving and 

Succession Planning in another district in 2021. This presentation looked at Estate Planning, 

Budgeting techniques and options to invest savings. 

 

Secondary Objective – SUSTAINING MEMBER CONTRIBUTIONS TO 

TITHES AND OFFERINGS AND INCREASE IN MEMBER 

CONTRIBUTIONS TO SPECIAL PROJECTS  

  
Plan – Collaborate with qualified personnel to conduct Personal Finance Management 

Seminars 

 

Financial Stewardship is not just about returning a faithful tithe and offering but managing well 

what remains. To assist and educate members in this important area, presentations on Personal and 

Family Financing, as well as Budgeting and Managing Debt were delivered to over fifty (50) 

churches.   

 

Plan – Collaborate with qualified persons to conduct seminars on Entrepreneurship 

 

The Department conducted presentations at about five (5) Churches in this area, which meant that 

the level of impact anticipated did not materialize. However, a series of presentations entitled 

“Keys to Prosperity” were conducted at about 10 churches, and some core principles pertaining to 

Entrepreneurship were shared during these presentations. 
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OTHER ACTIVITIES 

During the period under review, The Director served as coordinator for Caribbean Union 

Revolving Fund (CURF) and worked closely with the Churches to ensure that all loan documents 

were correctly prepared, especially Financial Statements. Statements were distributed and liaisons 

between CURF and the Churches were established to resolve any queries or fulfil any other 

requests.  

 

Meetings were held with several churches at which assistance and guidance were offered in the 

areas of making good financial decisions. The Stewardship Director also ensured that all 

transactions related to CURF were presented and approved by the Executive Committee and all 

documentation sent to CURF in a timely a manner. 

 

The Director also served as coordinator with the Island Development Committees in Barbados and 

Dominica. This involved ensuring that churches’ application forms were properly prepared, 

especially the financial aspects. There were also several meetings held with churches to assist them 

in effective ways to go about financing their capital projects using both IDC and CURF options. 

 

The monthly Stewardship Reporting form was digitized for easy access and submission by 

Stewardship Secretaries. A video was created for use in the training of new stewardship Secretaries 

to guide them in the performance of their responsibilities. The reporting form and training video 

can be accessed using this link, https://linktr.ee/MinistriesFair 

 

APPRECIATION 

Mr Chairman, special guests, fellow delegates, brothers and sisters, it was truly an enjoyable and 

challenging experience working in the Stewardship, Planned Giving and Trust Service 

Department.  I thank all those who supported me and gave words of encouragement during the 

tough times.  

 

I thank Dr Gandalal Samlalsingh of the Caribbean Union for his words of encouragement and wish 

also to extend gratitude to my secretary Leandra Greenidge, who provided excellent administrative 

assistance. 

 

https://linktr.ee/MinistriesFair
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My wife Karen and son Aaron have been tremendous in their support of me in this phase of my 

ministry.  I thank them for their patience as we adjusted to a different way of life that comes with 

being the Stewardship Director.  

 

Most importantly, I thank God for giving me this opportunity and for using you, the electorate, 

who appointed me to serve Him in this capacity. 

 


